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A Call for Change

s an alliance of individuals, government
and organisations working in Uganda,
we appreciate the overwhelming care
and concern for our children by the international
community, including governments, churches,
organisations and individuals. We seek to ensure
that our children are in safe, happy and healthy
families and that should be a priority for all of us.

“In Africa, we believe that families are the
foundation of our communities and that
everything should be done to keep children within
their own families and communities.”

Mr. James Kaboggoza, Assistant Commissioner for
Children Affairs Ministry of Gender, Labour and Social
Development

We are increasingly concerned by the way our
children are often described and their best
interests not upheld. A number of organisations fail
to recognise and work within the legal frameworks
of the countries in which they operate. Though
intentions may be good, such organisations often
end up working against national policies and
programmes designed to strengthen child welfare
provisions.

The inappropriate and inaccurate use of the term
‘orphan’ has increased stereotypes and stigma for
our children and created negative perceptions and
individualised short term responses. This needs to
change.

Current Situation

¢ In Uganda many children are vulnerable mainly
due to poverty. 38 percent of the population
live in absolute poverty with children constituting
62 per cent of the poor' - but the situation of
Uganda children is more complex than is often
portrayed, for example:

e Over half of Ugandans Millennium Development
Goals are on target '

®  More than 90 per cent of orphaned children are
cared for by their own family™

® 85% of children in child care institutions /
orphanages have at least one living parent”™

e Social-work and case management based
programmes have resettled up to 70% of
children outside of parental care with their
family while the remaining 30% placed into
domestic alternative care placements’

e Kinship care and informal foster care is already
embedded in Ugandan culture and tradition

e Domestic adoption already happens and is
increasing in numbers

“When you label a child an ‘orphan’ you respond to
the ‘label’ and not the individual needs of a child”

Dan Hope, Social Worker, Substitute Families for
Abandoned Children (SFAC). www.sfs

Key concerns

A well-meaning desire to “rescue” Ugandan children
has led to concern and responses that often only
touch the surface and do not change root causes or
issues for the many children rather than the few.

o Child Care Institutions /| Orphanages have proven
to have adverse affects on child development,
high levels of abuse, disruption to family and
community connections and negative long
term outcomes in terms of social exclusion —
homelessness, crime, poverty and mental health*.
Additionally they are proven to be an ineffective
use of resources and stifling the development
of alternative care and prevention activities.
Uganda’s children do not need any more
Orphanages but strong families, communities
and effective child protection systems. There
are many push and pull factors which result in
children living in child care institutions. These
include family poverty, availability of ‘free’
services such as education in institutions, and
incentivised ‘recruitment’ of children by institutions
themselves. Whilst the death of one or parents
can be a factor leading to institutionalisation, it
is rarely the only factor. Often, children are not
formally abandoned but are temporarily placed
in institutions by families in difficulty, or they are
encouraged or forced to place them there due
to lack of alternative services, discrimination
or the poor knowledge and understanding of
professionals involved. ‘Orphan hood’ is not the
significant factor that is often publicised **

o International adoption can remove focus and
resources away from good work that is being
done to strengthen families, resettle children or
find in-country solutions. International Adoption
is a very expensive intervention for individual
children that distorts and corrupts local initiatives
to place Ugandan children in Ugandan families.
It also increasingly leads to high levels of
corruption, manipulation and coercion in a weak
and unregulated system

e The over emphasis and often misrepresentation
of ‘orphans’ distracts attention, resources and
programmes away from other vulnerabilities
and what is really necessary to improve the
wellbeing and livelihoods of Ugandan families
and communities including vulnerable children

Way Forward
iy

We believe we should be working together to
strengthen local child welfare systems in order
to keep children with their families and in their
local communities. As an alliance we call on
organisations, churches and individuals to:

e Work with the Ugandan government and child
protection experts to strengthen existing child
protection systems and work within the existing
policy and legal frameworks

e Support the growing number of organisations
working to keep families together, resettle
children back with their relatives, place
children into family-based care and close child
care institutions

® Encourage and support the implementation of
child rights centred legislation and programmes

e Respect the individual needs and rights of ALL
children and not use stigmatising and negative
labels such as ‘orphan’

® Re-evaluate well-meaning activities that may
unintentionally destabilise children and create
more demand for institutionalised care (i.e.
‘Short Term Mission’ trips to ‘orphanages’)

e Follow an informed approach to healthy child
care and child development

““We must never forget the importance of family
and community in the life of a child.”

Archbishop Desmond Tutu




