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25t of May 2021

STATUS REPORT FOR THE CONSTRUCTION OF DORMITORIES
FOR P7 GIRLS AND BOYS / KACHICA ACTION PLAN 2020

On Thursday, the 20" of May, Tusaidiane visited Kamuli Childcare Nursery and Primary School (KAHICA) to
inspect construction issues. One of them was the status of construction of dormitories.

The picture above shows the construction site with left the Boys Dormitory under construction and right the
Girls Dormitory. Above the Girls Dorm you see the Kitchen with tanks and the Main Hall.
The three people in the middle are Josephine of school management, constructor Ibrahim Haumba and
Tusaidiane Consultant Rachel.

The inspection team was composed of Consultant Rachel Tushabe (also Administrator of the Tusaidiane Trust)
and Kees Ebskamp, Chairman Tusaidiane Uganda and the Tusaidiane Trust.

The construction of the dormitories was started early April in the Easter weekend in view of the expected rainy
season with the procurement of Kampala materials and the procurement of local materials.

That showed to be a wise decision because rain during April and early May has thwarted construction.
A week earlier the inspection team could not reach Kamuli and had to return to Kampala.
Roads are severely demolished. The trip forth and back takes 10 to 11 hours driving.

Left the
Boys.
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The ground plan for both dormitories is the same. Below the Girls as example.

Matroh room » Dormitor fb?4gir|s B Showgring
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The Taqilets for the girls are ca. 5 meters at the right of the
laupdry slab.

The same holds for the boys, but then at the left of the laundry
slab
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Both the Girls and the Boys need water for showering and doing
the laundry.

There are 4 tanks of 12.000 liters each, which are filled by a pump
from a borehole on community land nearby.

Those tanks are located left of the Main Hall, substantially higher
than the dormitories.

Water will flow
by gravity from
the last tank to
a point after the
tanks at the
Kitchen.

From here it\will flow by gravity to the showering room and
laundry slabYof both the girls dormitory and the boys dormitory
(see pictures\pelow).

Quality of congtructions is above par, as experienced during
the constructioh of Kitchen and Main Hall.

Forward
Planning

Rains will soon
retreat and will not
disturb further
progress.

We expect to
complete the
dormitories,
including painting
by early July.

That will be
substantially
before the new
academic year 2021
starts on the 9th of
August.

Inspection Team
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