
 

   
 
 
TO STICHTING MIREMBE      
 Attention: Mr. Guus Verzellenberg 
 

REQUEST FOR FUNDING  
 

Project Reference No SEECHILD-BISTC RfF No: 2022-001 

Date 14-01-2022 

Country / City: Uganda / Kampala 

APPLICANT  

Name Tusaidiane Uganda 
P.O.BOX 32071, Kampala - Uganda 
Contact Person: Sharifa Nabaweesi 
Phone contact: +256752766402 
Email address:tul.sharifa@gmail.com 

Type of organization: Tusaidiane Uganda is a Company Limited 

 

 
Let’s help each other 

Tusaidiane supports schools, hospitals, health centres and community-
based organizations in villages and parishes with investments in 
education, community care (in particular clean and safe drinking water) 
and in income generation. 

Relation with Project Owner 
Relation with addressed sponsor 

SEECHILD and Tusaidiane are partners in development in Uganda. 
Tusaidiane Uganda is the Trusteein Uganda for Mirembe. 

Roles of Applicant Advisor/Consultant (1) and Trustee for Mirembe (5); Supervisor on request of Mirembe 
(6); Support in project management, reporting, monitoring and evaluation (8, 9 & 10). 

For description of roles of Tusaidiane Uganda: see Annex 2 

PROJECT  

Project Title  SEECHILD-BISTC Rehabilitation Program 2022 

Owner of Project SEECHILD-BISTC 

Type of beneficiary Organization A community skills training school for children with special needs 

Target Group/Beneficiaries Rehabilitation program for people with mental disorders 

Objective of the project To improve the quality of life of people with mental ill health or 
disability through, recruitment from the streets, skills training, 
resettlement and the protection of their rights and dignity. 

Activities in order of priority 
 

• Collecting severe cases from the streets to hospitals. 

• Ensuring that listed beneficiaries get proper treatment and are followed 
up to take the drugs as recommended. 

•  We shall arrange for doctors to come to our centre to give treatment on 
the spot instead of patients moving to Butabika mental hospital which 
they resent. 

• Ensuring that those on recovery program are skilled and empowered to 
start income generating projects or some work for sustainability.  

• Carrying out group therapy for those undergoing recovery and those 
already recovering. 

• Counselling and enhancing family reunion for those who are abandoned. 

Budget 21,600,000 Uganda shillings or €   5,538 for a detailed budget. See 
Annex1 



Amount requested € 5.000 

Expected Results • Rehabilitation and skilling of people who are currently victims of 
social bias that is widely spread in the community about mental 
disorders. 

• Families and the community will start recognising that mental 
disorders are like any other physical challenges which need to be 
realistically handled through medical institutions. 

• Community vigilance to uphold rights of people with mental 
disorders, advocate for medical treatment and inclusive programs 
for sustainability 

Accountability and reporting  SEECHILD supported by Tusaidiane Uganda will give a pictorial and 
narrative report after implementation. 

Longterm Program (if any) 

Background  Mental disorder refers to as a clinically proven condition that causes stress 
and malfunctioning of the brain causing a person to exhibit signs of frustration, 
anger, and disconnection from normally expected behaviours of a health 
person. Such cases can be severe or mild.There is a strong social bias in 
Uganda which associates the causes of Mental disorders to the influence of 
spirits, curses and witchcraft which has caused a lot of suffering and pain to 
the victims and family members affected.  
SEECHILD focuses on rehabilitation and skilling of the patients in 
collaboration with the family members. Our services have a strong bearing 
upon the parents or the care takers participation in ensuring that medication 
is regularly taken, and the patient is well looked after so that our services yield 
good results by; Training of Parents / guardians and selection of patients to 
be rehabilitated, rehabilitation of the selected patients, skilling of rehabilitated 
patients, resettlement of the trainees in an environment where they can apply 
the skills acquired for survival 
In (2018-2021) SEECHILD receiveda donation from Mirembe foundation to 
support two groups of (11 – 20) persons with mental ill ness. These were 
rehabilitated for a year and taken through vocational skilling for 2years in order 
to empower them for income generating projects thus ensuring their personal 
sustainability. The table below shows the schedule that was followed 
when implementing the project in 2018 to 2021. 

However due to the successes registered from the previous 
rehabilitation projects an over whelming number of persons with 
mental illness has risen drastically at the centre hence a need for more 
funds to support the project thus helping people with these special 
needs cope well with life without being marginalised. It’s against such 
background that SEECHILD seeks funding for the rehabilitation 
program of mentally challenged persons 2022. 
 

Signature Applicant      Signature Project Owner 
 
 
 

 
 
     
 
 
 

 
 
Sharifa Nabaweesi, SPM TUL     Fred Matovu, Director SEECHILD 
  

 Activity Timing 2018 2019 2020 2021 2022 

Group1 
11 people 

Rehabilitation 1st Year Rehabilitation 
18 m Shillings 

    

Training Year 2 & 3(  Vocational   training   

Group 2 
15-20  

Rehabilitation 1st Year  Rehabilitation    

Training Year 2 & 3   Vocational   training  

 



Annex 1 Budget for theGroup of 11 people with mental disorders 
 

No. Activity Qty Cost/unit Frequency Annual cost 

1 Medication and reviews in 1st year 11 30,000  4 1,320,000  

2 Collection from the street to hospital 1 20,000  11 220,000  

3 Treatment of severe cases at hospitals  3 400,000  2 2,400,000  

4 Group and Home counselling therapy 1 300,000  12 3,600,000  

5 Introduction in Skills training 11 160,000  1 1,760,000  

6 Transport to Butabika Hospital 1 150,000  12 1,800,000  

7 Monthly allowance for social workers  1 300,000  12 3,600,000  

8 
Consultancy & coaching (Local & 
Tusaidiane)    800.000 

9 Administration costs for seechild 1 150,000  12 1,800,000  

10 Contingency    900.000 

 TUL Admin cost  1 lap sum lap sum 1.600.000 

 Total Costs    21,600,000  

  Rate 3.900  € 5.539  

================================================================================== 
 

Annex 2 Possible roles of Tusaidiane Uganda Limited in projects 
 

1. Advisor and Consultant 
Tailored management advice and consultancy on request of the beneficiaries and 

benefactors. This includes needs assessment according to customer requirements. 

2. Trainer/ Instructor 
Training services for clients on their request or on request of the donors in different 

organisational aspects such as entrepreneurship, accounting, ICT et cetera 

3. Project Leader 
Managing projects on behalf of donors abroad or local organisations in Uganda on their 

request. 

4. Project Reporter: 
Narrative reporting about project progress and results 

5. Trustee: Acting as a trustee in Uganda on request of benefactors or beneficiaries. 
 

6. Supervisor: Supervising projects on behalf of donors or beneficiaries 
 

7. Implementer 
Implementing projects on request of benefactors or beneficiaries in Uganda. 

8. Account Keeping and Reporting  

9. Project Monitoring and Evaluation (M&E) 

10. Project Planning and Proposal Writing 
Planning and writing project proposals for benefactors on request of beneficiaries or 

Tusaidiane. 

11. Resource Mobilisation: Fundraising and advocacy for an administrative fee. 
 

12. General services: Communication, research, information gathering and analysis. 
 


