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Introduction:

The implementation of both piggery and coffee growing projects was concluded in early

September 2022. It targeted and included 28 youth in and out of school around Mushanga. The
main objective of the project was to improve the economic status of Mushanga youths through
piggery and coffee growing by 2023.

Outcomes of the project based on the objectives:

1.
2.
3.

The youth were trained on 13" November 2021 and 30™ April 2022.

Each youth received a piglet during the months of November 2021 and December 2021.
1000 seedlings of coffee were planted in November 2021, April and September 2022
respectively.

The youth actively participated and owned the projects, this promotes sustainability

. Improved mental and well-being socially and physically through the various youth

interactions, meetings and home visits

Some of the major Achievements realized.

1.

The Association registered with the local government and received a certificate of
registration to operate legally.

Four youths whose pigs littered, sold off some of the piglets, this generated income to the
youths and their families.

Out of ten of the new entrants, four members have received piglets from the four youths
whose pigs have already littered. (This was according to the agreement made during the
December 2021 General meeting, that each youth will bring back one piglet to support
other vulnerable youth members who will have joined the Association.)

Manure from the pig droppings has improved the household gardens more especially
vegetable gardens.

1000 seedlings of coffee have been planted and they are flourishing.

Due to the big space between the coffee trees, the youth have carried out intercropping to
utilize the space and harvest beans for consumption and surplus for sale.

The saving Scheme of 5000 UGX per month has enabled the youths to obtain loans at small
interest rate (2%), which has helped them in starting up small scale businesses and meeting
their basic needs.

We attained recognition and appreciation from the community leaders for the support
rendered to the youth through the home visits that are put in place to check the progress of
the piggery project.



Setbacks

In addition to the already indicated 3 pigs that had died in May 2022 due to swine fever
that hit Sheema District and neighboring districts, other four which were on treatment could
not survive.

One pig of Mugabe Richard which was expecting was stolen in July 2022, this stressed
him up.

Unexpectedly high cost of living due to Post-covid 19 effects, have made it hard for the
youths to survive and support the pigs by buying feed supplements and treatment which
has resulted in retardation in growth for some of the pigs.

20 coffee seedlings dried up due to prolonged drought which started as early as May to
September 2022

Some of the seedlings were infected with pests due to drought.

Heavy rains in September and October swept away the topsoil together with its nutrients
in the coffee garden.

Currently there is food insecurity causing the youths to worry.

WAYFORWARD

20 seedlings have been replaced and planted already

Elephant grass has been planted in the boundary of coffee gardens to prevent soil erosion.
Watering of coffee trees will be maintained more especially during the dry season.
Monitoring of pigs will continuously be done to ensure all the new entrants and those
whose pigs died/ stolen get a piglet from members who already have.

If an opportunity comes our way, we would like to embark on more joint and sustainable
projects that can equip youths with skills for self —employment and income generation
activities. Such projects/activities include winery and baking/ making snack (making
chappits, samosas)
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FINANCIAL REPORT FOR PIGGERY AND COFFEE PROJECTS NOV 2021- 2022

ITEM ' DETAILS QUANTITY UNIT COST AMOUNT (SHS)
(SHS)
Income 8,800,000
Budgeted 8660,000
Balance 140,000
Expenditure
A PIGGERY
1. Piglets 28 100,000 2,800,000
2. Transportation of piglets 4 trips 70,000 280,000
3. Start-up feeds 25 bags 100,000 2,500,000
SUB-TOTAL 5,580,000
B COFFEE
1. Seedlings 1,000 1,500 1,500,000
2. Pesticides 10 Ltrs 25,000 250,000
3. Spray jerrycan 1 70,000 70,000
4. Transportation of seedlings 3 trips 50,000 150,000
SUB-TOTAL 1,970,000
C TRAINING
1. Feeding 2 days for 28 participants 10,000 560,000
2. Transport 28 participants to and fro 5,000 280,000
3. facilitation 2 facilitators for 2 days 50,000 200,000
4. Administration 100,000
SUB-TOTAL 1,140,000
Total Expenditure 8,690,000
Balance 110,000

Notes

Start- up feed cost was increased from UGX90,000 to 100,000 per bag. We therefore bought 25
bags (250 kgs), and distributed them among the youths.
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