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1.0 Introduction  

The purpose of the project is to create effective change agents by creating conditions for people to 

improve their lives, transform their communities and increase their capacity for self-generating and 

sustainable change. Central to the project is the deliberate and intentional transfer of knowledge and 

newly gained competencies and mindsets to the members of the learners’ homes, while at the same time 

the adults bring their experience to the table. The learners are trained at school on issues of leadership, 

gender consciousness, nutrition and regenerative farming as a business 

Following receiving of project funds on 30th July 2023, a work plan was developed and the following 

activities have been implemented so far. 

1.1 Training for farming as a Business.  

A planning meeting was conducted on 2nd August where the 70 homes where the project is to be 

implemented were selected.  

A parents and pupils training was conducted on 9th August which was attended by 154 people 

including 68 Parents, 83 pupils and 3 Agricultural  staff the beneficiaries were sensitized on the 

objectives of the training, their expected input and the proposed activities. The Training was attended 

by the agriculturalist who is supposed to offer extension services to the project beneficiaries 

 

 

 



 

                         Parents and pupils attending the training 

1.2 Purchase  of  inputs  for school and Home progress 

The seeds for the 70 homes were procured and distributed to the beneficiaries and these included: 

 700 kgs of improved maize seeds 

 700kgs of improved bean seeds  

 2 tins of cabbage seeds 

                           

                                                      Procured improved seeds    



 

 

                                    Seed distribution to parents 

 

1.3 Management  and  administration   

Following the signing of contract with URDT/ARU a baseline questionnaire was developed and pre-

tested and the data collection was conducted and we are still waiting for the report from URDT 

 

 

                                     
                                    Screen shot of a baseline questionnaire by URDT 



 

1.4 Capacity building 

The consultant conducted the Training needs assessment and 20 people attended the Training 

including the school management committees and KACHICA management team. The Training 

assessment conducted concluded that the training be conducted in the following order 

 Effective communication using ICTs 

 Report writing  

 Project planning and management 

 Result oriented management 

 Budgeting  

   A work plan for the training has already been drawn and training in starting on 14th September 2023  

            

 

                                    Training needs assessment workshop   

 



                       

 

                      Staff attending Training   workshop 

 

1.5 Capital  Investments 

Among capital investments the following has been done 

 Procurement of a motor cycle Registration no.  UFX 263X  

 Construction of  Chicken shelter  in in progress 

 

                        Procured motorcycle at school 



 

               

                                       Chicken shelter construction in progress 
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