
 

 

KACHI CA – FAR MI NG AS BUSI NESS THROUGH THE - 2 GE NERATI ON APPROACH AT KAMULI CHI LD CARE 

NURSERY AND PRI MARY SCHOOL FOR HOME AND COMMUNI TY TRANSF OR MATI ON 

 

                                           PROJ ECT    PROGRESS REPORT   as of  30t h Septe mber 2023 

1. 0 I ntroducti on  

The pur pose of the proj ect is to create effecti ve change agents by creati ng condi ti ons f or peopl e to 

i mpr ove thei r li ves, transfor m thei r communi ti es and i ncrease thei r capaci ty for self-generati ng and 

sustai nabl e change. Central to the proj ect is the deliberate and i ntenti onal transf er of knowl edge and 

newl y gai ned compet enci es and mi ndsets to the me mbers of the l earners’ homes, whil e at the sa me ti me 

the adul ts bri ng thei r experi ence to the tabl e. The l earners are trai ned at school on i ssues of l eadershi p, 

gender consci ousness, nutriti on and regenerati ve farmi ng as a busi ness 

Foll owi ng recei vi ng of project funds on 30t h Jul y 2023, a work pl an was devel oped and the f oll owi ng 

acti viti es have been i mpl ement ed so far si nce the progress report of   August 2023.  

1. 1 Trai ni ng f or far mi ng as a Busi ness.  

 The constructi on of the cows and chi cken shed have been compl eted and the 50 local chi cken 

have been pr ocured.  

 The   cabbage nursery beds have been establi shed and the seedli ng are soon to be transf erred 

to the mai n garden.  

 The i mpr oved s weet potato vi nes were procured and gi ven out to the homes f or pl anti ng and 

the gardens have been establi shed.  

 

 

 



    
            Cow   shed constructed  

  

 
                          Chi cken shed under constructi on 

 

 

  
                          Cabbage Nursery bed  

 



                                          

 

 

 

 

 

 
 Chi cken  i n thei r  house 

 

 
 

   Sweet potat o vi nes bef ore di stri buti on  

 

 

 



 

 

             
 Benefi ci ary i n her garden                                            Benefi ci ary pl anti ng Sweet potat o 
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   Benefi ci ary i n bean garden                                                Benefi ci ary i n mai ze garden 

 

 

 

 

 

 

 



 

2. 1 Manage ment and Ad mi nistrati on 

     The admi ni strati on has started the home ment orshi p progra m   usi ng the techni cal support from t he 

agri cul ture offi cer and i n the mont h of Septe mber 30 homes have been vi sited and a foll ow- up on the 

ho me gar dens establi shed after recei vi ng the seeds fro m t he proj ect. 

2. 2 Capacity buil di ng 

Foll owi ng the work pl an f or capaci ty buil di ng and the need assess ment conducted, the first trai ni ng on 

the use of I CTs was conducted by Mr BUKENYA Godfrey and the trai ni ng was attended by 10 teachers and 

5 school manage ment team me mbers. The trai ni ng covered the f oll owi ng topi c 

 I ntroducti on of I CTs 

 Use of  I CTS  

 Openi ng of  email s 

 Use of  Wattsapp  

 Use of  zoom meeti ngs 

Si nce then zoom meeti ng have been organi zed wi th teachers but the poor connecti vity i n the area i s 

ha mperi ng the effi ci ent use of Zoom  

 

 

           

                Trai ni ng  on  I CT  

3. 0   Capi tal I nvest ments  

    The constructi on of the mi ni Mai ze processi ng uni t was compl eted and the maize mill was purchased.  

   I n addi ti on 3 mor e acres of addi ti onal l and f or far mi ng have been obtai ned from t he nei ghbor hood and 

l and have been used to pl ant mai ze f or the school. 

 



                

Mai ze   milli ng machi ne  

 

   Chai n li nk roll s for fenci ng.  

Oct ober –Dece mber Acti viti es 

Duri ng the mont h of Oct ober - Dece mber the f oll owi ng shall be done 

 Trai ni ng on  Budgeti ng and resul t ori ented manage ment 

 Trai ni ng on report  writi ng 

 Foll ow- up o  effecti ve communi cati on usi ng I CTs trai ni ng 

 Ho me ment ori ng 

 Pr oj ect Moni tori ng.  

Report compil ed by Mr  Kal anzi  Fred  and  Bukenya  Godfrey 



 

 


