AN

KAMULI CHILD CARE
NUR. & P/S KIBANDA

Kamuli Childcare Nursery and Primary School
P.O. Box 208, Kyotera - Uganda
Mobile: +256701605152 / +256789111975
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PR ECT PROGRESS REPORT as of 30th Septenber 2023
1. Ol ntroducti on

The purpose o the prgect is to create effective change agents by creating condtions for peopl e to
i nprove ther lives, transfor mther communities and increase ther capacity for sdf-generating and
susta nab e change. Central tothe prgect is the ddiberate and intentiona transfer o know edge and
newy ga ned conpetenci es and nindsets tothe me mbers o thelearners’ homes, whil e at the sane ti nme
the aduts bring their experiencetothe tad e Thelearners aretra ned at schod onissues o |eadership
gender consd ousness, nutrition and regenerative farm ng as a busi ness

Fdlowng receving o prgect funds on 30h Juy 2023, a work dan was devd oped and the fdlowng
activities have beeni np emented sofar sincethe progress report of August 2023,

11 Trairingfor far nhng as a Busi ness.
e The construction o the cows and chicken shed have been conpl eted andthe 50local chicken
have been procured
e The cabbage nursery beds have been estalished andthe seeding are soonto be transferred
tothe nai n garden
e Thei nproved sweet potato vi nes were procured and g ven out tothe hones for pl anti ng and
the gardens have been estabished



Cabbage Nursery bed



Sweet potato vines before dstri buti on









Benefid aryin bean garden Benefid aryin maize garden



2 1 Minage nent and Ad miristration

The adninistration has started the home mentorship program wsing the technicd support fromthe
agricdture dofficer andinthe nonth of Septenber 30 homes have been \isited and a fdlow up on the
home gardens estalished after rece vi ng the seeds fromthe prg ect.

2 2 Capacity bul d ng

Fdlowng the work dan for capacity buld ng and the need assess ment conducted, the first tra ning on
the use of I CTs was conducted by M BUKENYA Godfrey and the tra i ng was attended by 10teachers and
5 schod mnanage nment team e mbers. The tra ning covered the fdlowngtopic

I ntr oducti on of | CTs
Use of ICTS

Opening o emails
Use of Wittsapp

Use of zoom neeti ngs

Since then zoom neeti ng have been organized wth teachers but the poor connectivityinthe areais
ha nperi ng the effid ent use of Zoom

Tranng on ICT

3.0 Capitd Invest nents

The construction o the m n Mize processi ng urit was conpl eted and the maize nill was purchased

Inaddtion 3 nore acres of addtional land for far nhng have been obta ned fromthe ne ghbor hood and
land have been usedto dant mnaizefor the schod.



Chainlink rdls for fend ng

Oct ober —Dece nber Activiti es
Duri ng the nonth of Cctober - Dece mber the fdl ow ng shdl be done

e Traring on Budgeting andresut oiented nmanage ment
e Traring onreport witing

e Fdlowup o effective communicati on usi ng | CTs tra ning
e Home nentoring

e Prgect Monitoring

Report conpiled by M Kalanzi Fred and Bukenya Godfrey






