ELIZABETH

NAMAGANDA
FOUNDATION

TO:MIREMBE FOUNDATION
Attention: Guus Verzellenberg, Chairman

HIGH PRIORITY REQUEST FOR FUNDING

Project Reference No

ENF RfF No: 2024-01

Date

17-06-2024

Country / City:

Uganda / Kampala

APPLICANT

Name

ELIZABETH NAMAGANDA FOUNDATION

P.O. Box 14267 Mengo - Kampala

Contact Person: Nayiga Rose, Project Coordinator

Phone contact: +256 782 472523

Email: nayigabisanje@gmail.com/ nalweyisofiona22@gmail.com

Type of organization:

Local NGO

Relation with Project
Owner

Relation with
addressed sponsor

ENF and Mirembe Foundation are partners in development in Education
in Uganda.

Mirembe Foundation is the main sponsor of ENF project for over 40
years

Roles of Applicant

Specific roles are project planning and proposal writing, fundraising,
supervisor, reporting, accountability.

PROJECT

Project Title

Access to clean and safe water

Owner of Project

ENF

Type of beneficiary
Organization

A local charity working with the aim of creating access to quality
education for vulnerable children in Uganda

Target|1. Indirectly, vulnerable children of ENF
Group/Beneficiaries|2. Directly, the clients at ENF restaurant
3. Students and staff of UCMTI
Objective of the project|1. To create access to clean and sufficient water for the ENF restaurant
and students of UCMTI
2. To improve hygiene and sanitation at ENF restaurant and UCMTI
3. To reduce the costs of buying water from outside for both premises,
this would bring cost saving to both institutions for years to come.
4. To be compliant with the health guidelines required for hospitality

services like restaurants in Kampala.
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Expected Results

1. Clean and safe water access for ENF restaurant and UCMTI
2. Improved hygiene and sanitation

3. Compliance with the city health standards

4. Better services provided at the restaurant and by the institute

Total Project Cost 24,189,000

Budget| Details Quantity Cost Budget
Burnt clay bricks 6,000 pcs 460 2,760,000
River sand 1 trip 180,000 180,000
Lake sand 1 trip 180,000 220,000
Tororo cement “cem 2” 15 bags 40,000 600,000
Adhesive super set 10 bags 20,000 200,000
Iron bar 2 pcs 38,000 76,000
Wire mesh 1pc 42,000 42,000
Binding wire 1 kg 6,000 6,000
Metal door 1pc 120,000 120,000
“ V4 “ concrete stone 1 trip 7,000 200,000
Pipes 2 roll “1” 250,000 500,000
Piping accessories ltems 1,500,000
Sub massive water pump 1pc 3,500,000 | 3,500,000
Electrical wire 35 mts 4,000 140,000
Non — return switch 1pc 35,000 35,000
Socket joints 1pc 20,000 20,000
Reducer 1pc 20,000 20,000
Control box 1pc 50,000
Controlee 1pc 20,000 20,000
Plumbing work Item 4,500,000
Total cost of materials 14,689,000
Labour Cost of well 9,500,000
construction
TOTAL COST 24,189,000

OWN CONTRIBUTION

ENF Contribution UGX 2.2 million
UCMTI Contribution UGX 3 million

Amount requested
from Mirembe

UGX 18,989,000

Accountability and
reporting

Accountability and reporting will be done by ENF

Longterm Program (if any)

Project Description

Millions of people die every year from diseases associated with unsafe
drinking water, sanitation and hygiene.

ENF is facing a challenge of water shortages at the restaurant that
requires immediate attention. The same holds for UCMTI. For the past 3
months, there has been a water shortage at both premises. The National
water is insufficient and can only act as a backup. Currently when there is
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a water shortage, the two places suffer so much especially with sanitary
facilities that have flushable toilets. The solution is to buy water from
outside which is so costly (for cooking, bathing, sanitary facilities and
drinking) and this poses a very big health challenge for our clients and
the students respectively because of health precautions. Due to different
types of solid and liquid waste generation by different activities like
industrial, vehicular, construction, and domestic, water quality has
deteriorated in Kampala, leading to the threat of health hazards for our
clients and the UCMTI students. The students are currently on holiday
but during the previous semester, water shortages was a major problem.
The aim is to complete the work and have sufficient water before the
students return from their holidays in August. Following this background.
ENF and UCMTI joined forces to find a quick solution; drilling a borehole
through cost sharing, UCMTI contributed 3 million shillings and this was
contributed towards the assessment and buying of the materials to work.
ENF shared this information with the Board and they decided to fundraise
towards this cause at the fundraiser as their contribution. A total of 2.2
million cash was collected at the fundraiser and this has been added to
the money for the project. Total contribution from UCMTI and ENF is
UGX 5.2 million shillings. Some materials have been bought and work is
ongoing. However, the project has a deficit of UGX 18,989,000 million
shillings to be completed and get access to clean water for the school
and restaurant.

REQUEST

ENF is humbly requesting Mirembe Foundation to help them with this
cause by funding the remaining project cost of UGX 18,989,000 to help
them get access to sufficient and clean water for the restaurant and the
school before the students return from their holidays. Thank you so
much.

Signatures Applicant
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Nayiga Rose, Treasurer
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Phiona Nalweyiso, Secretary




